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1. A BRIEF RECAP OF OUR FOCUS AREAS
(5 MINUTES)

2. LOOKING BACK & LOOKING AHEAD
(10 MINUTES)

3. TWO BREAKOUTS: SOCIAL SAFETY IN LEADERSHIP EXPEDITION AND REGIEMODEL
(40 MINUTES)

4. CLOSING
(5 MINUTES)



Let’s talk about… well-
being





WELL-BEING RESEARCH



Updated Causal Model for UT Well-being Research Key Insights 

• Strong emphasis on “people first” topics
• Employee thriving and trust are the centerpiece 

• Multi-level research model update 
• Account for the employee well-being complexities 
• Echo the trust emphasis of the HR Policy Plan and 

UT well-being momentum
• Appreciation of Jan de Leede et al.’s work

• Actionable insights for various UT stakeholders even 
outside the core HR domain
• Organizational-level and domain sensitivity
• Insights enable short-term measures and long-

term investments 

• Model roots lie in top-tier research 
• Coverage of most relevant employee well-being 

determinants delineated from positive psychology 
research (Spreitzer, 1995; Porath et al., 2012) and 
extensively validated for UT context

• Positive feedback and reception inside and outside  UT
• see qualitative comments in validation interviews 

and quick response rate in pilot and interest of HR 
colleagues from other Universities

Schafheitle, 2023

In grateful acknowledgment of Carmen Landstra, Ines Brüninghoff, Annemiek Baars & Sebastian Wilhelm 



CALL FOR ACTION

From your perspective, what insights from 
the research model will be most valuable, 
urgent, needed, or necessary for you to 
make an impact on employee well-being 
@UT?

s.d.schafheitle@utwente.nl
(cc) s.wilhelm@student.utwente.nl

mailto:s.d.schafheitle@utwente.nl
mailto:s.wilhelm@student.utwente.nl


LEADERSHIP



• Exploration on Social Safety & DE&I in expedition
LEADERSHIP EXPEDITION



LEADERSHIP 
COMMUNITY

❖ UT Leadership framework

❖ Community event:
"Let's reconnect: the next step in your 
expedition on well-being" on February 1, 2024
o 10 old expedition participants gave their input 

o 138 invited, after first mailing 36 accepted & 11 
tentative responses 

o Reminder will be sent on 16th of November 

o Next steps: Finalizing program and location

❖ Invitation & video





CAPACITY MANAGEMENT



CAPACITY PLANNING TOOL

• The tool is available

• Together with HR managers for each faculty, 
options for different ways of piloting are 
discussed. 

• Local approach → via pilot in the 
faculties, it is aimed to gather 
information on how colleagues respond 
to using the tool.

• In the beginning of 2024, results of the 
pilots will be discussed.



INITIATIVES



10 November
Day of Informal Care

21 November
Workshop Informal Care

Informal Care webpage 
with information

Informal care coach in 
providerboog



DESIGN THE GOOD CONVERSATION

• Broader than informal care alone

• It is the fundament of all conversations about 
well-being

• Talking about ‘heavy’ topics

• Connect to people in an authentic way

• Basic Skill for each leader and (HR) employee

• Can prevent absence and conflict at work



Upcoming Well-being Weeks

“Bye Bye Winterblues”

• Lunchwalks
• Lectures on healthy winter meals, 

etiketten lezen and movement 
throughout the working day

• Tai Chi
• Workshop Mindfulness and laughter 

yoga
• Checks on blood pressure, cholesterol, 

glucose and dietician advice. 

Sign up via: utwente.nl/wellbeingweeks



IMPLEMENTATION REGIEMODEL

• Goal is to provide 
the best possible support 
(for employee and 
supervisor) in the 
sickness 
and reintegration process

• Defining all roles in the 
process

• First step: Role of HR 
Advisor



BREAK-OUTS



BREAKOUTS 
BREAKOUT A: 

SOCIAL SAFETY IN LEADERSHIP 
EXPEDITION

BREAKOUT B: 

REGIEMODEL (NL)
ROLE OF HR ADVISOR

SEND A CHAT WITH YOUR NAME + 
PREFERRED BREAK-OUT ROOM



WELCOME BACK 



REFLECTIONS



ANY … 

… IDEAS?
… SUGGESTIONS?
… QUESTIONS?



Suggestion box: 
How can we improve well-being at UT? 

Mail to wellbeing-hr@utwente.nl

REACH OUT 
TO US
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