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UT vision 2030

3 areas of focus

e Social
e Sustainable
* Digital

Convictions

* Leading the change
e Student centered

* Pioneering

* Networked

* Empowering

* Personal growth



Sustainability goals — The 3 Pillars




Sustainability goals — 3 dimensions

ENERGY

WATER INNOVATIVE

WASTE INCLUSIVE LEARNING




ENVIRONMENTAL GOALS

* FOOD

 Sustainable catering/local sourcing of products; as soon as possible

* Vegetarian is the norm;
e as of now; 1-meat-free day;

* by 2022; only meat-/fish-/ free food for corporate orders |

* TRAVEL

* Promote train and e-conferencing
* By 2022; promote train as option; by 2030; all travels below 800 km are by train

* Promote cycling and public transport (free public transport 4 all)
* Promote electric mobility




SOCIAL GOALS

* HUMAN-CENTERED

* Personalized career development
* By 2022: formulate personal objectives in FJUT

* By 2030: Personal career paths and job crafting i UPLOYEE Sy """’w;»;wgppngNmES
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* INSPIRATIONAL

e Stimulate collaborations
* By 2022 - UT model for interfaculty collaborations
* Make us visible
By 2022 -
platform on UT sustainability education, research, initiatives, services
* Promote showcases on the campus
* by 2022 —financial plan for sustaining show cases
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ECONOMIC GOALS

* SUSTAINABILITY AS A UNIQUE SELLING POINT

e Organize research around sustainability
* By 2022: X% research projects; job profiles; sustainability experts; awareness of sustainability

e By 2030: sustainability asaects in each job profile; prioritize funding calls that focus on
sustainability/align with the SDGs; UT is an active player in public policy on sustainability

e Organize education around sustainability
e Attract entrepreneurs on sustainability to the campus

* SUSTAINABLE FINANCE & GOVERNANCE

* Decision making/procurement
e Sustainable banking

* Total cost of (ownership) decision making
Return on investment >3 years




By 2022 concrete steps towards
100% sustainable are made and
visiblel




